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The Welcome Mat 
Sermon for September 23, 2018 

Rev. Pamela Smith Paquette 
 
Who has at least one welcome mat or door mat where they live? 

GREAT! 

We place them by our doors to collect the dirt that is on the bottom of our shoes, feet or paws…..BEFORE we 

walk into our house.  We also place the mats at our doors to welcome people.  It is the first place people get 

to know us at our homes.  Our doormat is a greeting! Our mats may also express something about who we 

are! 

Let’s look at some examples!  (powerpoint slides) 

 

Not everyone is tied to their door mat.  I had one with cat paws on it, but it kept blowing away with the wind 

until it blew away never to be seen again!  Now I have a heavy doormat with an open weave look to it.  Even 

though it does not say something there is a sense of welcome. My mat makes my front stoop more inviting.  

When someone comes to our door we generally want them to feel welcome – like we want them to be at our 

house.  Visitors are more at ease upon entering our house when feeling welcomed.  The cat, dogs, motorcycles 

and other things on our welcome mat, will also add to that welcome feeling, especially if our guest is like 

minded.  

 Pastor Christina Embree wrote an article “What Does it Mean to ‘Welcome’ a Child?”  She shared a 

story to help readers understand the word ‘Welcome’.  A friend had texted Christina that she needed to talk.  

So Christina invited this friend to lunch at her home.  They had a wonderful time together.  At one point the 

friend commented that she “really felt like” Christina wanted her there.  Christina asked what the friend 

meant and she said, “You didn’t just open the door and let me in.  You cleaned your house, turned on music, 

lit a candle, set the table, made and served me lunch and dessert, listened when I shared, and truly welcomed 

me into your home.”  For the friend it was the difference between Christina making space for her and 

welcoming her.  The friend knew Christina wanted her in her house and wanted to spend time together. 
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 In our lesson from the gospel of Mark, Jesus is with his disciples.  They had been walking together.  The 

disciples had been discussing who was first or the top disciple.  Jesus sat them down and made some points on 

how to be together.  At one point, Jesus brings a young boy into the circle of people.  Jesus hugged the child 

and said, 

 “Whoever welcomes one of these little children in my name welcomes me.” 

Jesus was very intentional here.  He could have just let the child stand there as he spoke, but he hugged the 

child.  It was the difference between giving space and showing respect and compassion for the child.  It’s the 

difference between wearing a nametag and going up to someone you don’t know, introducing yourself and 

having a conversation with that person.  It’s great to wear your nametag, so people know who we are, but 

addressing someone makes a difference.  I love when people who work at stores and restaurants wear 

nametags so that I can address them by name!  Paul and I love to talk with waitresses and store clerks – joking 

and smiling with them, and hopefully for at least a few moments of their shift they can smile, or laugh and feel 

appreciated for who they are and what they do! That feeling of appreciation goes a long way to a person 

feeling welcomed.  Listen to this quote by Margaret Cousins: 

 “Appreciation can make a day – even change a life.   Your willingness to put it into works and action is 

all that is necessary” 

In an article I read about radial hospitality for churches, it suggested a “rule of three.”  The rule of three 

suggests that we talk only to people we don’t know or don’t know well for the first 3 minutes after worship 

ends.  That’s when people without connection may choose to leave.  Hmmm…we tend to sit with people we 

know so it might mean after worship we move a little to talk to someone we don’t know.  Oh and maybe sit in 

another pew!! 

 But what if we take that to other groups we belong to?  What about AA? How about after that exercise 

class at the Council on Aging? What other groups or communities do we belong to where we could talk to 

people we don’t know after the meeting ends?  What if that person you talk to decides to return because of 

your conversation?  What if you brought some sunshine into an otherwise yuchy day for that person? 

 Having and attitude of welcoming may seem a bit overwhelming.  You might say “I’m shy” or “I don’t 

speak well.”  Be yourself.  Use what God gave you.  God does not expect each of us to be welcoming in a 

cookie cutter way.  God made each of us special, knowing each of us will interact with others in our own ways.  

Maye you can remember names well! Try to learn names of your AA or sewing group! Maybe you like to send 

cards and you notice someone at work looking like they are feeling down.  Leave a card on her desk!  Pastor 

Christina used what she could do – make lunch, set the table, and set the atmosphere with a candle and 
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music.  Having an attitude of welcoming might be a listening ear.  We might not know what to say but just 

being there might make a difference in someone’s day or decisions. During our listening, we may note how we 

might help that person.  Then we might help them or refer them to someone who can.   

 Chapter 9 in the book of Judges tells the story of a man and his entourage on a trip.  They had been 

walking for a while when the servant asked to stop at the next town.  But the man said he did not want to stop 

at a town that was not the home of Israelites, so they stopped at another town.  The man and his entourage 

waited in the center of town hoping someone would invite them in.  It started to get late when an “old man” 

came into town from working in the fields.  He saw the traveler and asked what the man needed.  The “old 

man” invited the traveler into his home.  He fed and cared for the man’s donkeys.  Later the Old man gave the 

travelers something to eat and drink.  (pause) The old man washed their feet.  Imagine the feet of the 

entourage after walking in sandals for miles in sand and dirt.  This was the job of a servant, to wash visitor’s 

feet.  Those feet the old man washed belonged to people he had not known before that night!  This was an act 

of welcoming. 

 In chapter 22 of the Gospel of Matthew, Jesus shares a parable about a wedding banquet.  A king 

prepared a wedding banquet for his son.  But when the servants went to get the invited guests, no-one would 

come.  So the king sent the servants out to invite everyone they could find.  An attitude of welcoming asks us 

to welcome everyone.  This can be challenging.  We all come to welcoming with our personal experiences.  

These experiences may make it hard to be welcoming to some people.  The news we hear and read about 

specific peoples may also make it challenging to be welcoming.  The news makes it seem like there are more 

differences between people more than ever.  There are also people who our personal experience tells us to be 

wary of.  As we act with an attitude of welcoming we do the best we can.  God is always there to help us.  Pray 

to God for help as you practice your attitude of welcoming.  Maybe ask someone for help when trying to be 

welcoming to someone who is a challenge for you.  For example, maybe there is a person at work who frowns 

all the time.  There may be another employee who can give you ideas or work with you to be welcoming to 

that person.  You never know maybe that frown may turn upside down….even for a little while! 

 When Jesus was hugging the child, He said: 

 “Whoever welcomes one of these little children in my name  

          welcomes me;  and whoever welcomes me does not welcome me  

          but the one who sent me.” 
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When we have an attitude of welcoming and welcome anyone, we are welcoming Jesus.  Anytime we listen to 

someone, cook for someone, joke with someone, be with someone, we are with Jesus.  In turn, Jesus says that 

in welcoming Him, we welcome God.  

May God be present to you in all your welcoming. 

 

 

 


